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7KH' DWNH &RXQW * HQHUDO+ HDAXK ' IMWWILFWZ RX@ @NH VR Z HFRP H -RUGDQ
" )UWQFLY 0 3+ DVVKHQHZ +HDOK &RP P IMWMIRQHURI ' DUNH &RXQW

0 U ) WDQFLY HDUQHG KLV EDFKH®RUV GHJ UHH LQ 6SRUN 0 DQDIHP HQWDQG
&RP P XQIW + HDOK ILRP 0 DARQH 8 QLYHUMW DQG Z HQWRQ VR HDUQ KLV 0 DWHU
Rl 3XEQF + HDOK GHIWHH ILRP : HWAQLLD LQID 8 QLYHUMW LQ ©XUQI KLV
WP H LQ JUDGXDW VFKRRO KH Z RUNHG DV D + HD@K ( GXFDVIRU DQG + HDOK

( GXFDVIRQ 6 SHFLD@W) LDQFLY KDV YDWAH[ SHUAMH VHUYLQJ DV: D\ QH

+ HDAOKFDUH V' LLHAVRURI :  HE@DHW 6HUYLFHV | RUVHYHQ \ HDWY + H V VHUYHG

P DQ\ FRP P XQW LRV LOFOXGLQJ + HDOK ( GXFDWRQ VHPVRQ FKDLUIRU2 KIR
3XEQF + HDOK $WRFIDVRQ ( YHUKHDUM RVSLFH ERDUG P HP EHU ' DUNH &RXQW
© HEDHW &KD@IQIH 3 UIHVIGHQW DQG 3XEQF + HDOK 3 DPIMRQHURI ViKH
<HDU
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—HHYHGP \ 0 DWMURI 3XEQF + HDOK GHILHHILRP : HW

9ILIIQID 8 QYHMW 1Q 7Z R @H FKDQIIQ) HYHQW
KDSSHQHG GXUQJ P\ WP HDWV 98 —JWDGXDMG Z W P \
SXEQF KHDOK GHIUHHDQG—P HWP \ ZIH $QUI\ : HKDYH
RQH GDXJKWU Z KR VD VSIWQJ 1P DIHRI KHUGDG DQG
WUHH GRIV

0\ IDYRUW SDUARI P\ NRE LVVXSSRUAMQ) WH P DMRQRI
SXEQE KHDOK 3XVWAP S® WH' DUNH&RXQW * HQHDO
+ HDOM ' MMPAY P MRQ LY VR VDI HI XDUG WH KHDOY DQG
Z HOEHQJI Rl RXUFRP P XQW %HQJ SDVWIRQDW DERXW
WH SXUXIMRI WLV P MWRQ P DNHVIMHDV VR EH H WG
DERXWEHQJ SDUARI WH GD\ VR GD\ RSHIDMRQV Z IWIQWH -
KHD@Y GHSDUR HQW

7KH RYHIDUKIQU GXW RI P\ SRUMRQ LV | DAOIMQU WH DRKIHYHP HOARI RXUP MMRQ DQG
YIMRQ $FKIHYIQ) RXUP IMRQ DQG YIMRQ HTXILHV DSSURSUDWA P DQDIHP HQARI * &* +'
IXQGIQI BDGLQI DQG FRRUGIQDWYI HIRUVRI WH HQYILRQP HQBCDQG QXUMQI GIYIMRQV
DQG FRAIERUIDMRQ Z W DI HQAHV 1Q WH GRFDOSXETE KHDOY i VWP

~®RNIRWZ DUG R KDYIQJ DQ RSSRUMQIW R P SDRWKH KHDOK DQG Z HOEHQJ RI RXU
FRP P XQW DQG R H I HAAYHO FREDERWDWM Z MK RXUFRP P XQIW SDUZHY VR Z RWN
VRZ DUGV FHDWQJ DQG VXWRAQIQ) DKHDOK\ VDIH DQG YIELDQWRRP P XQIW

~YH DOR UHD@ HQW\ HG Z RINQJ Z I WH + HDOK ' HSDUR HQW/ W | WXV | DUDQG RN
IRWZ DUG R FROAQXIQJ VR | RUMUD JUHDAZ RIN HQYILRQP HQADQG SRMYH Z RUINS@FH
FXOXH
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7RQ\ D &RQLQJ LV D QHZ
KLUH VR VKH * DUNH
&RXQW * HQHLDO+ HDAK
" L\WFW 6KH LV RQH RI
RXU ( QYLLRQP HQVDO
' LYLVIRQ 6 HFUHVDULHV
7RQ\DLVD' DWNH
&RXQW QDVIYH | LRP
8 QIRQ &IW 2 KIR 6KH LV
P DULHG VR KHU
KXVEDQG 7WDYLV DQG
KDV  FKLAGBUHQ DQG
JWDQGFKLABLHQ : WK
PRIHRQWHZD -Q
KHUIUHH P H VKH
HONR\ V FDP SLQJ
ND\ DNLQJ  FURFKHVIQJ
DQG VSHQGLQJ VIP H Z IV
KHU J UDQGFKLABUHQ
7RQ\ DV | DYRUW SDUARI
KHUNRE Z RXGE EH VKH
SHRS® VKH Z RUNV Z VKK
VIKH\ UHD@ P DNH KHU
NRE IXQ + HUNRE GXVIHV
LQFOXGH DQVZ HUQJ
FD@ HQWAUQJ GDVID DQG
UXQQLQJ WHSRUN DQG
VFKHGX@QJ VHSVIF
LQVSHPIRQV 6KH GRRNV
| RWZ DUG VR GHDUQLQJ
HYHU GD\ DQG JRZ LQJ
LQ KHUQHZ LR®M
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( QVMURQP HQEGH HDK 1Y WH VAHQPH DQG SUDPWAH RI SUHYHQWR) KXP DQIQWU DQG
L@HW DQG SLIRP RWY) Z HOEHQJ E\ IGHQWA 1QJ DQG HYDXDW HOMLRQP HQEO
VRXUAHV DQG KD DUGRXY DIHQW DQG @ M H SRVXUH VR KD DUERXV SK\ MEDO
FKHP IFDODQG EIR®JIFDADIHQW IQ DIU VRIOZ DMU IRRG DQG RIMHUHQYLRQP HQEO
P HGID RUVHWIQIVWDAP D DGYHYHD DIHAAKXP DQ KHDIM
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Improve and innovate
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research, and quality
improvement

Build a diverse and
skilled workforce

Enable
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0 XGS®! FDUHHW/ P DNH XS WH + HDOK ' HSDUR HQAIMDP  -Q WH ( QYILRQP HQWBO LYIMRQ WHUH DUH

5 HI MMUHG ( QYLRQP HQWOH HDOK 6SHADDAN 5( +6 DQG ( QVILRQP HOWIOH HDIK 6SHADDAV 1Q 7WDIQIQY

(+67 RQRXUWEII 7R EHFRP HDQ ( QYILRQP HQWO+ HDOK 6SHADDMIQ 7WDIQIQ) (+67 WHP LQIP XP
HGXFDWRQ LV D EDFKHERUV GHI UHH 7R DGYDQRH VR 5 HI IMMUHG ( QYLLRQP HQWOH HDOM 6SHADDMS (+6 \ RX

P XWWWENH DQG SDW WH 1 DWRQDY QYLLRQP HQVOH HDOM $\WWRADMRQ 5 (+6 ([ DP DQG Z RINIRUVE R\ HDU/ DV
DQ ( +6-7 RURQH\ HDULL WH DSSTDQWKDV D P DMMUV GHI UHH DQG KDV FRP SGMG WH LHTXILHG P DWW DQG
VAHQPH FRXUAHZ RN H DUH FXULHOW® GRNIQJ VR KLLH | RUWHVH LRGN %HE&Z DUHVRP HRI WH LR®N DQG
UHVSROQUELDAHV WDWKHVH SRUMRQV KDYH RQ RXUWDP

¢ 0 RQVRW/IRRGVDIHW |RUIRRG HABEQKP HOWE\ IQVSHPMY |RRG WRUIDJH KDQGI SUHSDUMRQ DQG
VHUIMQ)

o ( QUXUHVWDWSRWE®I GUQNDE®! Z DMULY DYDIDE®! WILRXJIK WH WHDW HOARI Z DMUVXSS@HYV ERW
VXU DFH Z DU DQG JURXQGZ DIMUVRXUAHV

o ( QUXUHVWDWINMH LHGXPARQ RI WH H IHRW Rl LQGX\MDCY. DVt DQG RWHUSRG\VEQW RQ
JURXQGZ DWU VXU DPH Z DIMUVXSS@HY DQG IHRUHDWRQDODUHDV LY DFFRP SOKHG E\ WH GFDWRQ DQG
SUHWHDW? HOARI LOGXVAMDODQG GRP HVAE Z DVM GVSRVDO

o 2 YHUHHVVRIG DQG KD DUGRXVZ DM P DQDIHP HQWZ KLFK LQYROHV WH GIVSRVDCRI KXP DQZ DM LQ
VHSWE VBQNV DQG VHZ DIH WHDW? HOWS@QW

o ( QUXUHVWDWKRXVIQI FRQGIMRQV SLRP RWM WH SK\ MR LFDADQG SV FKRBJILFDXZ HOEHQJ RI KXP DQV

o SHIXOWVDQGP RQMRLY/ IOWMMARQY DQG TFHVHG HABEQAKP HQW VR SUHYHQWKH VSUHDG Rl QRVRFRP LIDO
DQG RWHULQ HPRQV DQG FRP P XQIEDE®! GMHDVHV

o SHIXOWVDQGP RQVRUY/WH HQYLLRQP HQWIR SUHYHQAKQVDIH FRQGIMRQVDW/Z IP P IQJ SRRV EHDFKHV
DQG RWHUUHRUHDWRQDCDUHDV

o 3MQV SWDPAFHV DQG HYDODWA GMDWMUSDQQIQ] H HUAVHY VR HQVXUH LHDGIOHW | RUHYHQW WDWIKUHDMQ
SXEQF KHDOK LOFOXGIQ) DQWASDWG DQG XQDOWASDWG HP HU HOAHV

o ( QUXUHWH UHDGIOHW RI LQGIYIGXDY DQG WH DIHQR VR UHVSRQG VR SXETE KHDOM WUHDW
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7KH PHDVOHV RXWEUHDN FRQWLQXHV WR JURZ LQ FHQWUDO 2KL
FDVHV LQ 2KLR ZLWK KRVSLWDOL]DWLRQV 7KH 'DUNH &RXQW\
YDFFLQDWH WKHLU FKLOGUHQ WR SURWHFW WKHP IURP EHLQJ L
LQIHFWLRQ DQG VHYHUH GLVHDVH

OHDVOHV LV YHU\ FRQWDJLRXV &KLOGUHQ LQIHFWHG ZLWK PHD
KDYH V\PSWRPV 7KH PHDVOHV YLUXV FDQ OLYH IRU XS WR WZR
OHDYHV WKH URRP 1LQH RXW RI XQYDFFLQDWHG FKLOGUHQ Z
LQIHFWHG

OHDVOHV FDQ EH VHULRXV DQG DERXW LQ FKLOGUHQ ZKR JH
FRPSOLFDWLRQV VXFK DV SQHXPRQLD GHK\GUDWLRQ RU EUDLQ

O9DFFLQDWLRQ LV WKH PRVW HIIHFWLYH DQG VDIH ZD\ WR SURW
HQFRXUDJH SDUHQWYV WR FRQWDFW WKHLU FKLOG V SK\VLFLDQ
YDFFLQH VDLG 'DUNH &RXQW\ '"HSXW\ +HDOWK &RPPLVVLRQHU -

O9DFFLQDWLRQ LV WKH EHVW ZD\ WR SUHYHQW PHDVOHV IURP LQ
&RQWURO DQG 3UHYHQWLRQ UHFRPPHQGY DOO FKLOGUHQ JHW
UXEHOOD YDFFLQH VWDUWLQJ ZLWK WKH ILUVW GRVH DW WK
WKURXJK \HDUV RI DJH 7KH VHFRQG GRVH RI WKH 005 YDFFL
NLQGHUJDUWHQ YDFFLOQDWLRQV &KLOGUHQ RYHU WKH DJH RI
LPPXQL]DWLRQV PD\ JHW WKH 005 YDFFLQH QRXUWRJEWR MW DVXKG
FKLOGUHQ PD\ KDYH PLVVHG UHFHLYLQJ URXWLQH YDFFLQDWLR
QRZ WR PDNH VXUH WKH\ DUH XS WR GDWH ZLOO DOO PHDVOHYV

7KH PHDVOHYV YDFFLQH LV VDIH DQG HIITHFWLYH ZLWK KXQGUHGYV
ODVW \HDUV 7KH 'DUNH &RXQW\ *HQHUDO +HDOWK 'LVWULFW

RQ 7XHVGD\V IURP DP DQG S P <RX FRXOG DOVR FRQW
KHDOWKFDUH SURYLGHU )RU DGGLWLRQDO LQIRUPDWLRQ RU IR




